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UNIT 1 FOR SUBASSEMBLY QUALIFICK!‘ION IS ON SCHEDULE FOR ALL SUB=-
"ASSEMBLIES EXCEPT SCAN DRIVE AND _CASSE'ITE. SCAN DRIVE SUBASSEMBLY
STILL 2\§PROXIMM‘ELY 1 WEEK BEHIND SCHEDULE, HOWEVER CRIT ICAL PARTS
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OF INC CAM AND SECTOR GEAR NOW ON HAND AND SCHEDULE RECOVERY L IKELY
WITHIN TWO WEEKS, UNIT 2 SCAN DRIVE CRITICAL PARTS NOW ON HAND AND
MAINTAINING OF PRESENT ASSEMBLY PROGRESS SHOULD ELIMINATE THIS
CRITICAL PATH WITHIN 3 WEEKS, EXPEDITING OF UNIT 3 SCAN DRIVE PARTS
CONT INUING WITH IMPROVEMENT IN VENDOR DATES CONSIDERED LIKELY SO THAT
NO END ITEM SLIPPAGE IS ANTICIPATED,

CASSETTE PART PROCUREMENI CONT INUES TO HOLD UP SUBASSEMELY, A PARTS

ON HAND OF 38 AUGUST Is NOW LIKELY, NO SLIPPAGE OF THE SUBASSEMBLY
QUAL , TEST SCHEDULE OR UNXIT END ITEM DE:LIVERY Is FORESEEN DUE TO
SCHEDLULE SLACK.

THE MIRROR YOKE NOW UNDERGOING A REQUIRED REDESIGN AS A RESULT OF THE

. BERYLL IUM MIRROR REQUIREMENT , INITIAL PLANNING INDICATES THAT YOKE
‘PROCUREMEN’I' AND FABRICKI‘ ION TIME ELII‘XINRTES THIS SUBASSEMBLY FROM:

SUBASSEMBLY QUALIFICM‘ ION AND THA'I' I’l‘ WILL BE TESTED DURING UNIT

~ AND FINAL DRAFT AS SCHEDULED ON 4 AUGUST,
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